TACONIC & GREEN REGIONAL SCHOOL DISTRICT
CURRIER MEMORIAL SCHOOL
CURRIER LIBRARY
DANBY, VT

TUESDAY, SEPTEMBER 19, 2017
6:30 PM
AGENDA
1. Call to Order
2. Public Comment
3. Recommendation to Approve Minutes
a. T&G Policy Committee - Regular Meeting - Sep 6, 2017 7:00 PM
b. September 8, 2017 (if available)
4. Report of the Superintendent
a. Action - Approve Operating Norms
b. Action - Approve Board Goals for FY18
c. Action - Policy Work
d. Action - Communications on Facebook
e. Discussion - Budget Process Overview (Sue Wilborn)
f. Distribution - BRSU Instructional Leadership Plan of Action
g. Distribution - BRSU Teachers as Designers
h. Distribution - Work Plan
5. Future Agenda Items
6. Other Business
7. Public Comment
8. Next Meeting Dates
a. October 3, 2017 - Dorset - 6:30pm
b. October 17, 2017 - Flood Brook - 6:30pm
9. Adjournment
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T&G POLICY COMMITTEE
WEDNESDAY, SEPTEMBER 6, 2017
MINUTES
1. Call to Order at 7:04pm by Jackie Wilson
PRESENT: Jim Salsgiver, Herb Ogden, Melanie Virgilio, Jessica Watson, Richard Dale,
Jackie Wilson

2. Public Comment - none
3. Committee Organization
a. Dick Dale nominated as Chair of the Committee
RESULT:
MOVER:
SECONDER:

APPROVED [UNANIMOUS]
Herb Ogden
Melanie Virgilio

4. Policy Work
Mr. Dale started by discussing how the Policy Committee should approach its work, what the Committee should set
as goals and what the Committee should plan on producing to present its work to the T&G Board.
The Committee noted that there are Policies that might be viewed to be of greater interest and to be more
controversial - for the Board and the residents of our Towns.
-

For instance, several Policies on the Agenda for this meeting - In-District School Choice Policies and
Transportation - are likely to fall into the category of being of greater interest and more controversial. The
Committee should plan on presenting more information on these Policies. For instance, for these Policies,
the Committee will likely want to provide some details on our deliberations, and how the Committee reached
conclusions to recommend specific Policy for the Board’s consideration. The Committee may also want to
recommend community engagement - to communicate our planned approach and generate input from the
community.

-

Mandatory Policies, and the majority of Local Policies, are likely to be of less interest and less controversial therefore requiring less Board level discussion and community input. With these Policies, it is likely sufficient
for the Committee to develop its recommendations and simply present those to the Board for approval.

Ms. Virgilio noted that the VSBA has a good format for its presentation of proposed Resolutions - that might be useful
for presenting the higher profile Policies. They introduce the proposed Resolutions with several Whereas clauses that
lay out goals and issues that have been addressed in developing the recommended language. The Committee
agreed that this may be a good approach, and this format will be shared with all those at the meeting for
consideration.
Mr. Dale asked Ms. Wilson if she would be comfortable producing this sort of format. Ms. Wilson is not fully aware of
the format and will review it. She noted that she expects that she will be charged with the responsibility of drafting the
proposed Policy language for the Committee to review. The Committee agreed that it would make sense for Ms.
Wilson to produce the proposed Policy language for the Committee to consider and ultimately approve for
presentation to the full Board; but that it would make sense for Ms. Wilson to work with Mr. Dale to develop the
explanatory introduction (reflecting the Committee’s deliberations and decisions).

a. Discussion - In-District School Choice Policies
Ms. Wilson had provided examples of Policies put in place by Otter Valley and Mt. Mansfield - as a base for
discussions.
Ms. Virgilio asked the question “What is the goal of this Policy?” That launched a key discussion on whether the
Policy is intended to provide families with choice for in-district schools for grades K-8, or just for grades 7-8. The
Committee discussed this question for some time without reaching a clear conclusion. Ms. Wilson indicated that
it was her understanding that this Policy was just intended to cover grades 7-8, and she saw a number of
logistical problems with trying to implement a full K-8 choice - at least in the near term. Ms. Watson indicated that
she believes that a number of residents are expecting that in-district choice would cover all of K-8. This
understanding of intent is based on community discussions during the Act 46 and Merger Study process. Mr.
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Ogden reviewed the Merger Study Report language on the question on in-district choice and noted that the final
version of the report only addressed 7-8 in-district choice.
Mr. Dale suggested that the Committee move forward on the question of how the Policy might read, leaving the
question of which grades it would impact for further / later discussion.
The Committee then discussed key elements of the sample Policies, and what we believe our Policy should
address. The Committee agreed that the Policy should be clear in its intent to best serve students and families,
but should also specify some of the limitations to approving student placements in schools, like: space
availability; and the goals of balanced class sizes and optimal learning environments. The Committee agreed
that providing equity is important - and that the Policy Committee may need to work with the Equity Committee
on elements of this policy. It was also noted that it is important to consider the impact on the district budget of
any decisions that are made. It was also noted that this policy necessarily ties in to the Transportation Policy, as
transportation is a key element of making choices feasible for families. In both of the sample policies the
Committee reviewed, it was noted that transportation necessarily has limits, with the Mt. Mansfield policy noting
that families wishing to exercise school choice to an area not covered by a particular school’s transportation area
would be responsible for providing their own transportation.
The Committee discussed how decisions would be made when more students /parents choose a school than the
school is deemed to be able to accommodate. In the sample policies, there were two primary criteria - (1) Homebase and (2) Siblings / Families - that factored into prioritizing requests, before a lottery system was used to
allocate available spaces. The Committee agreed that the first priority should go to students with a Home-base
that has historically been served by a particular school. The second priority should be for siblings to have the
opportunity (although not necessarily the obligation) to attend the same school. If there are still more students
applying than there is space, the Committee felt that the Mt. Mansfield approach of using a lottery to assign
students to waiting lists was a good approach.
The Committee discussed in detail what Home-base should mean for grades 7-8 students living in Danby, Mt.
Tabor and Sunderland. As these Towns have no school in their old-districts that accommodate grades 7-8, they
would need to have a different school be considered their Home-base. The Committee discussed the possibility
of assigning all students in specific Towns to specific schools, but decided a better approach for students and
families would be to allow those families to choose their Home-base amongst the 3 schools providing grade 7-8
education. The Committee discussed whether one family should have the ability to designate a different Homebases for different children within the family - and concluded this would be a good idea. Mr. Dale pointed out a
complication - in that MTR is made up of several Towns, and with the new district replacing MTR, we need to be
careful in assuming a Town-to-School connection. The Committee agreed that it is important to make the Policy
language as clear and unambiguous as possible - and that it would therefore be useful to define the Home-base
for each of our Towns, while outlining the right of Danby, Mt. Tabor and Sunderland families to choose their
grade 7-8 Home-base.
Mr. Ogden also noted that we should be quite clear in specifying that this Policy relates to only choice amongst
our public schools. He noted that the language in the sample Policies was open enough to allow people to
believe that choice could extend beyond the schools operating within our district.
Ms. Wilson took extensive notes during this discussion, and will intend to draft Policy language to reflect all the
points agreed by the Committee to be incorporated into our draft Policy language.

b. Discussion - Transportation
The Committee agreed that the Policy should cover transportation for grades K-12, but that it makes sense to
have somewhat different approaches for K-8 transportation and 9-12 transportation.
The Committee discussed the overall goals of the Policy. It was agreed that a perfect goal would be to provide
transportation necessary to serve all of our students, but that the Policy needs to recognize that the district must
provide transportation in a manner that is reasonable, efficient and fiscally responsible.
For 9-12 transportation, the Committee discussed the possibility of taking a hub-and-spoke approach. As an
example - it was noted that MTR currently provides 9-12 transportation to BBA, as well as to “Manchester”, which
allows a school like LTS to provide the last leg of transportation for their students. The Committee discussed the
fact that Manchester does not provide 9-12 transportation currently, but that the larger district might be able to fill
in what could be considered some gaps in that transportation with bus routes already coming to BBA from
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elsewhere. It was noted that UD23 and Dorset have already been working together for routes to BBA - with a
UD23 bus providing a pick-up spot in East Dorset for Dorset students, while a Dorset bus provides pick-ups on
the Dorset side of Town.
The Committee also discussed vouchers or payment to families that are not served by transportation currently. It
was noted that these payments can be a more economical approach than adding bus transportation that will only
attract a low level of ridership. Sunderland has used this approach for BBA students (as Arlington provides
transportation). MTR has also used this approach to compensate parents not served by district bus
transportation. It was also noted that offering payments to families where district bus transportation is not
available can be a financial burden or drive a decision to operate a little-used route. The example of Dorset
transportation to BBA was noted, where ridership was very low - leading to elimination of the bus for several
years. The bus route was brought back when parents requested, but an offer to pay where transportation was
not provided would lead to about 100 families qualifying for payments. The specific situation of Manchester and
BBA was raised, as many Manchester residents are close enough so as to not really need transportation (when
sidewalks, etc. exist to accommodate walking to school). The Committee discussed the possibility of setting a
proximity/distance from a student’s home to the school at which transportation would not be provided.
The Committee also discussed current transportation policy language that could be interpreted as obligating the
district to provide transportation or a payment for students attending school far from our local area (e.g. boarding schools). It was agreed that any such language should be worded to cover only students with a daily
commute to and from school.
The Committee also discussed the need to address students living in locations that are not reasonably
accessible with bus transportation. Ms. Watson noted locations in Danby where roads will simply not safely
accommodate school buses. Mr. Ogden noted several homes in Mt. Tabor only accessible from South
Wallingford. It was agreed that language should be incorporated into the Policy along the lines of point 6. In the
Danby Transportation Procedures, that would note the issue of rural roads, and give families a way to raise
concerns where transportation is not provided. It was also noted that the Policy should make clear that it will be
up to the Superintendent to make decisions on what transportation accommodations are to be considered
reasonable, equitable and efficient to provide.
The Committee also briefly discussed transportation for non-resident students and for Pre-K. The Committee
generally agreed that these issues were outside of the scope of what needs to be addressed in Policy at this
time. However, it would be useful to address these issues in the future.
The Committee generally agreed that the MTR transportation policy would be a good base to work from for our
proposed Policy language, with the additions of points like that on daily commutes and potentially additional
language on difficult to access locations.

c. Discussion - Enrollment of Non-Resident Students
Ms. Wilson noted that legal counsel has made clear that it is important that our Policy make it clear that we are
not intending to accept ‘parentally-placed’ (parental paid) students. The rationale is that: (1) there is no certainty
of being paid tuition for these students (as tuition is not coming from another school district) - we have had cases
of non-payment in our districts; and (2) when 504 or special education services are required, we have no real
legal capacity to demand payment for these services - so that our district/taxpayers could be obligated to cover
those costs for non-resident students. It was noted that it is important to be clear, and existing policy language is
clear, that we will not discriminate on the basis for the need for special services - but that parental payment for
tuition and services should be an acceptable basis for deciding to not accept students.
Ms. Virgilio also noted the difference in tone of the two different approaches taken by our different Policies. One
approach is to signal a willingness to accept non-resident students, but with exceptions (the ‘friendly’ approach)
vs. signaling an unwillingness to accept non-resident student, but with exceptions (the ’less friendly’ approach).
While noting that the ultimate outcome is very much the same, she suggested that the friendly approach be
taken with our new Policy.
The Committee also discussed the point included in several of the policies that approval of a non-resident
student is only for one year. The Committee agreed that it would be good to include this language, as it is
important in terms of being able to apply our annual assessment of capacity of our schools for students.
The Committee also discussed language that specifies ‘Enrollment Criteria for Categories of Non-Resident
Students’. This language specifies as categories for more likely acceptance: Foreign exchange students, Non-
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resident students who reside in districts that do not maintain elementary or middle schools and Special
programs. The Committee notes that it would be important for the Superintendent to take care with Foreign
exchange students that we do not run the risks pointed out by legal counsel (above), but that this Enrollment
Criteria is useful.
The Committee agreed that the Manchester policy language would be a good base for our new Policy - with (1) a
change to the ‘friendly’ approach; (2) a change in Enrollment Criteria 1. - from ‘Principal’ to ‘Superintendent’, and
(3) on the one-year approval language - to note that students/parents may reapply each year.

d. Discussion - Kindergarten Entrance
Mr. Ogden noted that the primary difference between these policies, that seems to need to be addressed, is on
whether to provide for exceptions, or not. Ms. Wilson noted that including an exceptions provision makes this
very difficult for Principals - as it can be seen by parents as if the Principal is judging their child negatively. Mr.
Ogden suggested that the exception language might be amended to add language that makes it clear that the
recommendation of the Principal is largely based on an assessment of ‘what is in the best interests of the child’.
Ms. Wilson felt that change could be helpful, but still felt it important that she get the input of the Principals on
how the Policy should read with respect to exceptions, and whether even the amended language might create
real problems in implementation. She will get that input and then inform the Committee.

5. Future Agenda Items
Mr. Dale asked the Superintendent about what she sees as key future work for the Committee. Ms. Wilson noted that
most of the policies that are needed for T&G are existing at each of our districts, and are generally the same across
all of our districts. Therefore, she feels that the Committee can address those policies in batches, with the goal of
taking those policies directly to the Board once vetted and agreed.
The Committee agreed to meet next on 10/3/17 at 5:30 pm, before the 6:30 T&G Board meeting. The goal would be
to review draft language for the 4 Policies discussed at this meeting - to be prepared by Ms. Wilson. It was agreed
that Ms. Wilson is welcome to attend, but if she is not able - the Committee should still move forward with the planned
meeting. The goal of that meeting would be to agree on draft Policies to be presented for a first read to the full T&G
Board on 10/17/17. It was also agreed that Mr. Dale will provide the T&G Board with an update on the Policy
Committee’s work at the 9/19/17 Board meeting - and that it would be useful to provide the Board with enough
information so that we could get Board members’ reactions and thoughts to the Committee’s approach and decisions
with respect to the Policies discussed at this meeting.

6. Next Meeting Dates - October 3, 2017 - 5:30pm - Dorset School
7. Adjournment at 10:08pm
Respectfully Submitted,
Jim Salsgiver
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Taconic & Green Regional School District
c/o BRSU
Sunderland, VT 05250

Meeting: 09/19/17 06:30 PM
Department: Taconic & Green RSD
Category: Information
Prepared By: Celeste Keel

SCHEDULED

Initiator: Jackie Wilson
Sponsors:

AGENDA ITEM (ID # 3403)

DOC ID: 3403

Action - Approve Operating Norms
Taconic & Green Operating Norms
As a Board:
We will make sure all our students are our first priority
We will set policies and measure our performance against these policies
We will conduct ourselves in a courteous and professional manner. This means we will:
· Respect time
· Follow protocol
· Speak to the point
· Be prepared
· Bring closure to open items
We will make fact-based decisions that are in the best interests of our stakeholders
We will clearly and effectively communicate with all stakeholders
We will set goals for our work that are SMART (specific, measureable, attainable, resultsoriented, and time-bound)
We will support the Administration by not engaging in micro-management

Updated: 9/13/2017 12:32 PM by Celeste Keel
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Taconic & Green Regional School District
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Sunderland, VT 05250

4.b
Meeting: 09/19/17 06:30 PM
Department: Taconic & Green RSD
Category: Information
Prepared By: Celeste Keel

SCHEDULED
AGENDA ITEM (ID # 3404)

Initiator: Celeste Keel
Sponsors:
DOC ID: 3404

Action - Approve Board Goals for FY18
Taconic & Green Board Goals: FY18
Goal #1: Create a vision to guide our work which encourages our communities to work together
to enhance our educational opportunities.
Goal #2: Develop and establish a work process that is:
· Thorough (reviews all relevant options),
· Deliberate,
· Time-bound, and
· Respectful of all Board member opinions
Goal #3: Establish an effective method for communicating with our public that enhances
transparency and allows for greater community input and buy-in as we consider the
future of our students.
Goal #4: Develop and propose a budget for FY19 that is well understood and passes with a
good majority. The budget will be created to take advantage of the district’s
opportunities and strengths, and be reasonable so that Taconic & Green will have
sufficient resources necessary to implement policies and programs.
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Sponsors:
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Action - Policy Work
Taconic & Green Policy Development Process
On September 6, the T&G Policy committee met to discuss policies that are of particular
importance to the start-up of the T&G and may also have budgetary implications.
The policy committee has provided some preliminary draft policies and ideas to frame the
conversation of the September 19 meeting. They will be seeking your input on these important
policies.
On October 3, at 5:30, the Policy Committee will meet again to review drafts that will be
developed based on the full board discussions of September 19.
It is our intent to present first readings at the October 17th meeting.
a) Inter-District School Choice (see attached)
b) Transportation (see attached)
c) Enrollment of non-resident students (see attached)
d) Kindergarten Entrance (see attached)
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Attachment: T&G Inter-district School Choice Policy

4.c.1

T & G Inter-District School Choice Policy Discussion Points
● Grades 7 & 8 inter-district choice vs. K-8 inter-district choice?
● All K-8 students will have a home-base school
● Home base schools for students in grades 7 & 8 will be as follows:
○ MEMS for students who reside in Manchester
○ Dorset School for students who reside in Dorset
○ Flood Brook School for students who reside in Londonderry, Peru,
Weston, and Landgrove
● Seventh and Eighth grade students who reside in Sunderland, Danby, or Mt.
Tabor will select a home-base school for their seventh and/or eighth grade
school year.
● Seventh and Eighth grade students who reside in Manchester, Dorset,
Londonderry, Peru, Weston, and Landgrove may request placement at another
home-base school.  Requests will be honored based on availability.  Priority will
be given to applicants who have a sibling already attending the home-base
school they wish to transfer to.  If there are more requests received than spaces
available a lottery system will be used.
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Attachment: T&G Transportation Policy - draft 1

TRANSPORTATION POLICY

4.c.2

(MP22)

Where it is reasonably necessary, the Taconic & Green Regional School District will furnish
transportation on public roads to students who reside within the towns of the Taconic & Green
Regional School District. Transportation is provided to home-base schools for K-8 students and to the
Manchester area for secondary students. For District Students in grades 9 through 12 who attend a
secondary school other than Burr & Burton Academy, the District will reimburse parents for duly
vouchered transportation costs for said students who attend a school which requires daily
transportation and for which the Taconic & Green Regional School District does not have a
transportation contract. Reimbursement will be up to the dollar amount that the District spends per
student to transport students to Burr & Burton Academy. The District may provide transportation to
nonresident students as authorized by the Board.
Implementation
The Superintendent shall develop procedures to implement this policy. The Superintendent will
establish routes and designate stops after considering both the safety of children and efficiency of
operation. The Superintendent will consider the following factors when determining routes and stops.
•

The age and health of pupils,

•

Distance to be traveled,

•

Condition of the road, and

•

Type of highway.

The Superintendent may consider any other factors he or she deems appropriate when establishing
routes and designated stops.
The Superintendent shall submit to the Board for approval any contracts, leases or purchases
necessary to maintain and operate transportation equipment, and shall include in his or her annual
report to the board information as to all pupils transported by the school district and the expense
thereof.
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ENROLLMENT OF NON-RESIDENT STUDENTS

4.c.3

(LP6)

Policy
It is the policy of the Taconic & Green Regional School District (“District”) to admit to its school only
students who are residents of the District, and not to admit students who are non-residents of the
District. The District's duty is to educate students who reside in the District, and it is the District's
policy to ensure District funds, personnel and other resources are used to benefit students residing in
the District.
Notwithstanding this general policy, the Board, at its discretion and pursuant to procedures established
by the Superintendent/designees, may accept enrollment of non-resident students from the following
categories, subject to space availability and other conditions set out in the District's enrollment
procedures for the applicable category of students. Unless otherwise indicated, eligible students shall
be accepted on a first come, first-served basis.
Enrollment Criteria for Categories of Non-Resident Students
1. Foreign exchange students. The District recognizes that participation in its programs by
students from other countries greatly enriches the District's educational environment. The
Superintendent shall prepare admission criteria, procedures and forms for the application and
selection process for the enrollment of foreign exchange students.
2. Non-resident students who reside in districts that do not maintain elementary or middle
schools. The District may accept the enrollment of these students on a space available basis.
Tuition and all associated costs of enrollment, including any special education or Section 504
support services or accommodations, must be funded by the student's district of residence
pursuant to a tuition agreement signed prior to the commencement of these students attending
any classes. The Principal shall prepare admission criteria, application and selection
procedures, and forms for use in the application and selection process for these students.
3. Special programs. District special programs may accept applications for enrollment from nonresident students where there is space available in such programs. The Principal, in
consultation with the Special Education Director, shall prepare application and selection
procedures and forms to be used in the selection process for these students. Only students for
whom tuition and expenses are paid by their district of residence may apply for enrollment in
these programs.
Terms of Admission
Admission for a period not to exceed one year will follow upon a favorable consideration of these
enrollment criteria. Students must reapply on an annual basis.
Non-Discrimination
The District does not discriminate against any student based on age, race, color, creed, sex, national
origin, sexual orientation, or disability to the extent prohibited by law, including but not limited to Title
VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the
Education Amendments of 1972, the Americans with Disabilities Act, and all federal regulations
promulgated thereunder.
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KINDERGARTEN ENTRANCE

4.c.4

(LP5)

Policy
The Taconic & Green Regional School District recognizes that a child's entry into kindergarten is one
of the most important educational experiences of his or her lifetime. Children who are fully five when
they enter kindergarten are more likely to be physically, emotionally, socially, and intellectually ready
for that important full day school experience.
Implementation
Children who are legal residents of Danby, Dorset, Landgrove, Londonderry, Manchester, Mt. Tabor,
Peru, Sunderland, and Weston, and are five years old as of September 1 are eligible to enter
Kindergarten at the beginning of the school year. A birth certificate and written verification that the
child has met the state's immunization requirement must be submitted upon enrollment in Taconic &
Green Schools for the first time.
EXCEPTIONS
As determined on a case by case basis, a child may be admitted into kindergarten before his/her 5th
birthday based upon a recommendation from the Principal. The Principal will take into account
student readiness, class size, class composition and the impact on overall school enrollment. The
Principal’s decision shall be final.
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Meeting: 09/19/17 06:30 PM
Department: Taconic & Green RSD
Category: Information
Prepared By: Celeste Keel

SCHEDULED
AGENDA ITEM (ID # 3407)

Initiator: Celeste Keel
Sponsors:
DOC ID: 3407

Action - Communications on Facebook
See attached.
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Attachment: TGSD Facebook Page (1)

4.d.a

Facebook Page for the “Taconic & Green School Board”
A motion to transition the Northshire Merger Study Committee’s Facebook page into
the Taconic & Green School Board Page for the purpose of informative, unbiased
communication pertaining to the work of the Taconic & Green School District Board
of Directors.
•

Guidelines for Operation
o The page will be administered by one or more TGSD board members.
o The page will only be used for the distribution of information
pertaining to the TGSD board. For example:
§ Meeting Dates
§ Meeting Minutes & Agenda’s
§ Links to BRSU website for further information
o All things shared on the page will be done so in a strictly informative
and objective manner.

A Taconic & Green School Board page will be a great resource for further
communication with the community. Since we have this pre-existing page from the
Northshire Merger Study Committee, we may as well take advantage of it. All the
information shared would be things that people would be able to find elsewhere
should they be so inclined, however this page would bring the information in front
of them with less effort on their part.
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Distribution - BRSU Instructional Leadership Plan of Action
See attached.

Updated: 9/13/2017 1:13 PM by Celeste Keel
Report of the Superintendent

Page 1
Packet Pg. 15

Attachment: BRSU Instructional Leadership Plan of Action

4.f.a

BRSU Instructional Leadership Plan of Action: 2017- 2020 FINAL
Shared Vision: In a Personalized Learning System students direct their learning. To accomplish this goal, teachers need to be designers of learning, instead of
deliverers of knowledge. We employ evidence-based strategies to support teachers as designers.
Collaborative Stakeholders Represented: This plan was developed in collaboration with educators and administrators across our supervisory union.
Broad Area(s) of Focus Based on Data Review: B
 ased on analysis of our data we will focus on creating learning environments where student engagement is
high and students have ownership of their own learning. We believe that personalized instruction will yield higher levels of achievement for our students.
Flexible Learning Environment
Goal: Flexible Learning Environments are firmly in place and support the needs and aspirations of all learners.
2017-18

2018-19

2019-20

Measureable Outcome 1: K-4:
● High quality, research-based instruction
delivered through a workshop model K-4(5),
as evidenced by 60% of all of our students
meeting their projected RIT growth

Measureable Outcome 1:K-4:
● High quality, research-based instruction
delivered through a workshop model K-4(5),
as evidenced by 70% of all of our students
meeting their projected RIT growth

Measureable Outcome 1: K-4:
● High quality, research-based instruction
delivered through a workshop model K-4(5),
as evidenced by 80% of all of our students
meeting their projected RIT growth

Measureable Outcome 2: 5-8:
● High quality, research-based instruction
through project-based learning (5) 6-8, as
evidenced by 60% of all of our students
meeting their projected RIT growth

Measureable Outcome 2: 5-8:
● High quality, research-based instruction
through project-based learning (5)6-8, as
evidenced by 70% of all of our students
meeting their projected RIT growth

Measureable Outcome 2: 5-8
● High quality, research-based instruction
through project-based learning (5)6-8, as
evidenced by 80% of all of our students
meeting their projected RIT growth

Indicators:
● High quality materials
● Learning targets are visible
● Instruction and selection of evidence-based
intervention strategies are based on data

Indicators:
● Learning targets are visible and can be
articulated by students
● Students are immersed in project-based
units of study for the equivalent of ⅔ of the

Indicators:
● Learning targets are Identified by students
and applied across content
● Students are immersed in daily
project-based units of study in Grades 5-8
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●

●
●

●

●

●

Every student engaged in content at their
level, during small group direct instruction,
small group independent work, and
independent work
Flexible Groupings are evident in every
classroom
Multiple Opportunities for Students to
Demonstrate Learning are provided as
evidenced in variability in assessments
All components of the readers and writers
workshop model, as well as guided math,
are consistently in place in K-4 classrooms
Students are immersed in project-based
units of study for the equivalent of ⅓ of the
year in Grades 5-8.
Teach/Model multiple ways for students to
demonstrate their learning

Commitments:
BRSU
● Will provide targeted cohort instructional
coaching
● Will partner with principals on instructional
leadership
● Will provide opportunities for collaboration
(vertical and horizontal, within schools and
across BRSU)
Principals
● Will monitor instructional practices in their
buildings and provide feedback
● Will develop targeted professional
development plan for their school
● Will support the Tarrant Institute initiatives
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●
●

year in Grades 5-8
Teach/Model multiple ways for students to
demonstrate their learning
Students demonstrate their learning in
multiple ways

●

Students self-select modality to demonstrate
their learning

NOTE:  Indicators from previous year/s apply

NOTE:  Indicators from previous year/s apply

Commitments:
BRSU
NOTE:  Commitments from previous year/s apply

Commitments:
BRSU
NOTE:  Commitments from previous year/s apply

Principals
NOTE:  Commitments from previous year/s apply

Principals
NOTE:  Commitments from previous year/s apply
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Collaboration
Goal: Collaboration amongst teachers and with students supports learning for all.
2017-18

2018-19

2019-20

Measureable Outcome 1:
● High quality, research-based instruction
delivered through a workshop model K-4(5),
as evidenced by 60% of all of our students
meeting their projected RIT growth

Measureable Outcome 1:
● High quality, research-based instruction
delivered through a workshop model K-4(5),
as evidenced by 70% of all of our students
meeting their projected RIT growth

Measureable Outcome 1:
● High quality, research-based instruction
delivered through a workshop model K-4(5),
as evidenced by 80% of all of our students
meeting their projected RIT growth

Measureable Outcome 2:
● High quality, research-based instruction
through project-based learning (5)6-8, as
evidenced by 60% of all of our students
meeting their projected RIT growth

Measureable Outcome 2:
● High quality, research-based instruction
through project-based learning (5)6-8, as
evidenced by 70% of all of our students
meeting their projected RIT growth

Measureable Outcome 2:
● High quality, research-based instruction
through project-based learning (5)6-8, as
evidenced by 80% of all of our students
meeting their projected RIT growth

Indicators:
● Data teams are meeting regularly, analyzing
data, and providing targeted, data-based
instruction and intervention as observed by
principals
● Leadership Team members will develop
their expertise in data team implementation.
● Progress monitoring data is utilized and
shared
● PDSA (Plan Do Study Act) Improvement
Cycles are an integral component of the
Data team/collaborative process

Indicators:
● Student goal setting is an iterative process,
occurs regularly, and is documented in a
student’s PLP
● Students goals are based on assessment
data and personal aspirations. The
instructional program responds to the
personalized needs of each and every
student
● When questioned, students are able to
articulate and reflect upon their goals.

Indicators:
● Student goal setting is guiding their learning
as documented in PLPs and classroom
instructional practice
● Shared responsibility amongst cohorts of
classroom teachers, learning specialists,
interventionists and students (when
appropriate), for planning, assessing,
instructing, and reporting out on progress
● Instruction and intervention are based on
proficiency/skills rather than plan
designation or service provider

Commitments
BRSU:
● Will explore different staffing configurations
to provide a more integrated system of

Commitments
BRSU:
● Will implement different staffing
configurations to provide a more integrated

Commitments
BRSU:
● Will ensure that staffing patterns are
designed to maximize effective instruction
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instructional support services
Will provide professional development on
the data team process and collaboration
effectiveness for principals
Principals:
● Will provide continuous PD opportunities for
their teachers in the area of collaboration
and data analysis
● Will closely oversee and guide data
team/collaborative practices in their school
●
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system of instructional support services
Principals:
● Will provide regular PD opportunities for
their teachers in the area of collaboration,
data analysis and student goal setting.
● Will monitor data team/collaborative
practices in their school

for all students.
Principals:
● Will provide PD opportunities for their
teachers, as needed, in the area of
collaboration, data analysis and student goal
setting

NOTE:  Commitments from previous year/s apply

NOTE:  Commitments from previous year/s apply
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Proficiency-Based Learning
Goal: BRSU has a fully established proficiency based instruction and assessment system in which students are directing their own learning.
2017-18

2018-19

Measureable Outcome/s:
● BRSU will create proficiency-based learning
continuums, K-8, across all disciplines.

Measureable Outcome/s:
● BRSU will create a Proficiency-Based report
card utilizing the PBL continuum by April
2019.
● BRSU will have a guidance document for
how the BRSU reports and implements
student proficiencies (grade level and out of
level, etc.)
● BRSU will pilot the new reporting system
with some teams and teachers.

Measureable Outcome/s:
● Proficiency-based report card will be
implemented K-8.
● The schools will implement a fully
established project based model for middle
school instruction with transferable skills
embedded within it.

Indicators:
● All educators will have a shared
understanding of proficiency-based learning.
● All educators will have a shared
understanding of the ten principles of
Proficiency-Based Learning

Indicators:
● Teachers will reteach unlearned content and
provide multiple and varied opportunities for
students to demonstrate proficiency
● Proficiency-based performance tasks will be
developed and utilized across schools.
● Transferrable skills are assessed across
disciplines

NOTE:  Indicators from previous year/s apply

Indicators:
● Student progress will be based on
proficiency attainment
● Student voice and choice drives curriculum.
● Teachers will reteach and reassess until
proficiency is demonstrated
● Proficiency-based performance tasks will be
developed and utilized across schools
● Transferrable skills are assessed across
disciplines
● Fully articulated middle school project-based
curriculum, units and assessments are in
place
NOTE:  Indicators from previous year/s apply

Commitments
BRSU:
● Will provide training to principals on effective
instructional leadership in a
proficiency-based system

Commitments
BRSU:
● Learning Management System (LMS) will
house a library of project-based units of
study for access by all teachers

Commitments
BRSU:
● Will provide time and resources for ILT and
content teams to develop proficiency
continuums
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Will provide time and resources for ILT to
develop a proficiency based report card
● Will provide time and resources for ILT to
develop the guidance document related to
proficiency-based grading
● Will identify software for reporting to be used
by June 30, 2017
Principals:
● Will provide training to building staff in the
Spring of 2018 on a proficiency-based
system
● Will communicate the expectations for
teaching and reporting out within a
proficiency-based system
● Will provide time in staff meetings for
proficiency curriculum groups to report out
on their work
●
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Will ensure the report card is accessible and
available for teacher training by January 1,
2019.
Principals:
● Provide training for teachers and community
stakeholders (parents, board members, etc.)
in our SU expectations around proficiencies
● Provide videos on websites to explain the
shift in our system
● Will provide continued training regarding a
proficiency-based system to building staff

Principals
●

NOTE:  Commitments from previous year/s apply

NOTE:  Commitments from previous year/s apply

●
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BRSU Teachers as Designers Model
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TACONIC AND GREEN:  Work Plan - FY’18
Reports
Every Regular
Mtg

Discussion/Action

● Principal’s (1st mtg of mth)
● Superintendent’s

July 18
BRSU

August 23
MEMS

Presentations

● Minutes, Agenda
development
● Organizational Grant Budget

● Continuous Improvement
Plan Updates

September 8
Retreat
BRSU
Training
Room, 8-3:30

Actions

● Policy Committee (9/5
meeting @ 7PM)
● Equity Committee
● Work Plan

All approved

● Learning in the BRSU
(Carousel meeting)
● Policy Governance
● Indicators of an Effective
Board
● Roles & Responsibilities
● Code of Ethics
● Budgeting Approach

● Board Goals
● Board O
 perational Norms
● Pawlet/Rupert request for
side by side partnership

September 19
Currier

●
●
●
●
●
●
●

October 3
Dorset

● Review Town Relationships
and Payments to Districts
● Support Staff Negotiations

● First Reading of policies

● Budget Prep

● Approve policies

October 17
Flood Brook
November 7
MEMS

● Budget Draft
● Continuous Improvement
Plans
● Legal Transfers of districts to
T&G
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Introduction to Policies:
7/8 Enrollment Options
Secondary Transportation
Secondary Tuition Rates
Non-resident Tuition
Kindergarten Entrance
Public Participation in
Meetings

● Budget Prep
● Annual R
 eport: Content
Review & Assignments
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November 21
Sunderland

● Budget Prep

December 5
Currier

● Budget :  Instructional
Programs, Spec. Ed.,
Revenue, Tax Implications

● Annual Report: Review

January 9
Dorset

● Budget Final, Revenue, Tax
Implications

● Board Goals: Review
● Annual R
 eport: Final Review

● Budget & Articles Approval

February 6
Flood Brook

● Prep for Annual Meeting
February 27, 2018

● Policy

March 13
MEMS

● Reorganization

● Policy
● Teacher Hire
Recommendations

April
Sunderland

● Teacher Negotiations - Start
process?

● Principal Hires

May
Currier

● Board Goals for FY’19

June
Dorset

OTHER
●
●
●

Email school site visit schedule to Board members
Notify teacher and staff associations of T&G existence
Communications - should we formalize?
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